SAFETY MEETING
2021

AGENDA

1. Welcome!

2, Tail swing Accidents G.0O.A.L
a. Cost to the Company
b. Cost to the Driver

3. Cargo Inspection
a. Cost to the company

b. Cost to the driver

4. Understanding The SMS System
a. DOT Violations

5. Pedigree Tablet
a. Where to find Documents
b. Log Certification

c. Proper DVIR Reporting



TAILSWING

AUTOIRANSBORT
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WHEN EMPTY:

Deck 5 flippers
must be flipped
over in the closed
position

Deck 9 must be
pulled ali the way
into the rear
bumper

This is a DOT
regulation







Workfile 1D: 77160335
TREADO COLLISION CENTER oo I e
LIFE TIME Guarantee on all workmanship! As long
as you own your vehicle
121 PARKERS MILL ROAD, Email:
treadocollision@gmail.com, SOMERSET, KY 42501
Phone: (606) 677-1900
FAX: (606) 677-1414
Estimate
RO Number:
Customer: Insurance: Adjuster: Estimator: Kenneth Ashley
young, kyle Phone: Create Date: 9/10/2021
Claim:
Loss Date:

(606) 669-9272 Deductible:

2018 CHEV Silverado 1500 LT1 Crew Cab 143.5" WB 4WD 4D SHORT 8-5.3L Flex Fuel Direct Injection

VIN: 3GCUKRECBIG631580 Interior Color: Mileage In: Vehicle Out:

License: Exterior Color: Mileage Out:

State: Production Date: Condition: Job #:

Line Ver Operation Description Qty Extended Part Labor Type Paint

Price § Type

1 EO1 FRONT BUMPER

2 E01  Remove/Replace Add for park sensor OEM 0.8T Mech

3 EO1 Remove/Replace RT Filler panel 1 58.88T OEM 0.2T Body 08T
4 EOL Add for Three Stage 04T
5 E01  Remove/Replace Add for fog lamps OEM 0.4T Body

6 E01  Remove/Replace LT Filler panel 1 S8.88T OEM 0.2T Body 097

7 EOL Add for Three Stage 11T
8 EO1  Refinish Tint Color 1.5T
9 E01  Overhaul O/H bumper assy OEM 3.9T Body

10 E01  Remove/Replace Bumper filler w/o skid plate w/tow hooks 1 476.07T OEM 0.0T Body

11 EO1  Remove/Replace Air deflector 1 104.30T OEM 0.0T Body

12 E01 Remove/Replace Skid plate 1 193.58T OEM 0.2T Body

13 EOL  Remove/Replace Front bumper w/o park assist, w/o fog 1 799.95T OEM 0.0T Body

lamps chrome

14 ED1  Remove/Install Harness w/o fog lamps w/o park assist 0.0T Body

15 ED1 GRILLE

16 EOL Remove/Replace Grille LTZ 1 B886.88T OEM 0.4T Body

17 EO1  Remove/Replace Dis/reassmble to refn 0.4T Body

18 EO1 Remove/Replace Emblem 1 13595T OEM 0.0T Body

Estimate Totals Discount $ Markup $ Rate $ Total Hours
Parts 2,714.49

Labor, Body

285.00
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CollisionCraft Workfle 10 ebEa

“Your Collision Specialist' )
4901 Elmore Rd, MEMPHIS, TH 32128
Phone: (901) 266-1141
FAX: (901) 266-1143
Estimate
RO Mumber: 13831
Gssett Mobors Phore: Create Diate: 5fFrao21
1900 Cowvington Pilke Claene: MDO2SE6E
Memphis, TN 38134 Lidss Dl
[901) 3868969 Destiuctitie:
2021 AUDI Q8 55 Prestige Quattro TFST 40 UTV 6-3.0L Turbocharged Hybrid Gasoline Direct Injection black
WIN: WA 1FVAF 1 7TMDD 73862 Trvbesrior Color: bk Mileage In: 13 Wiskicles Duit:
Licesss: [Exterion Color: ek Mileage Out:
Srabes TH Procuaction Debe: o2 Covrctithon: Job @#:
Line Ver Ohperation Description Qty  Extended Part Labor Type  Paint
Price $ Type
1 ED1 QUARTER PANEL
2 EDL  Resmove/Repince RT Whesl aprg midg 08, SO8 fm 1 305.00 OBEM 0.2 Bady o3
01212019
3 ED1 Al For Oear Coat o1
4 EDl  Resnowe/Install LT wheel aprg midg Q8, SO8 fm 0.2 Body
01212019

5 ED1 REAR LAMPS
[ EDL  Remove/Install RT Tail lamp assy code: BSP 0.3 Body
7 ED1  Rermowe/Tnstall LT Tail lamp assy code: 85P 0.3 Body
B ED1 REAR BUMPER
o EDL  Owerhaul OfH bumper asey DEM 4.2 Body
hilli] ED1 P Tnstall BT Park sensor dde wifsurmound wiew 0.0 Body
n ED1 RemowveTnstall Park sansor cerrber 0.0 Body
1z ED1 Ry Ttz LT Park sensor shie wifsurmound view 0.0 Body
13 ED1  Resmove/Repiace Upgper conver 1 BS0.00  OEM 0.0 Body 25
14 ED1 Aadd for Oear Coat L0
15 EDL  Regpair Lowwer Conver wifSEnsor side protection 3.0 Body LE
16 ED1 At For Oear Coat oF
17 ED1 PR plance Hardhwiams kit 1 111.67 OBEM™
18 ED1  Resmove/Repiace Plastic Bonding Agert 1 10,00  Other 0.2 Body
19 ED1 Subet Hazardous Waste Disposal 1 5.00  Diher

Estimabe Totals Discount § Markup % Toksl $

Parts 1,276.67

Suibket/Miscellareo s 5.00

T = Tooisise Nam, BP0 = st Prior DaTage, A8 = [T Pl Darnage, POR = PENES Det B, AN = ATETE%E, Rl =
ervanufachred, DEM = Few Original Eguipment Marufachrer, Recor = becored, BECOND = Reronditionesd, LKD) = Lile fnd Quality or Lses, - Dagresty, Ber = Secirical, Med) =
Parturicsl, sl = Rsfinish, SEc - Srotoarsl

5102021 9:27:20 AM Page 1







PROPER
INSPECTIONS

REDUCE THE AMOUNT PAID OUT IN CLAIMS
BY THE COMPANY

AUTOIRANSBORT




Total Claim Count

Missed on Inspection or didn't have verified

Total Paid Claims YTD 2021

2021 YTD Car Count

Total Claim Count

Missed on Inspection or didn't have verified

Total Paid Claims 2020

2020 Car Count

Paid Claims

YTD PAID Damage Claims thru 09/24/2021

Owner Operators Proficient Core Drivers PROFleet Drivers ALL DRIVERS
22 0.15% 73 69 0.32% 164 0.22%
2 0.01% 12 21 0.10% 35 0.05%
$37,080.00 $110,065.64 $58,085.98 $205,231.62
14780 38288 21793 74861
2020 PAID Damage Claims
22 0.12% 233 80 0.35% 335 0.29%
2 0.01% 40 20 0.09% 62 0.05%
$40,276.78 $288,274.70 $75,212.80 $403,764.28
18050 74761 23062 115873

$146,000 has been awarded in Driver Bonus programs in just the past 8 months.

Staying Damage Free, Accident Free, and Safety conscious provides opportunities to

increase your annual income.




Missed On
Inspection

The following pictures include claims that have been paid
because the damages were missed on inspection

These claims are 100% preventable












Coverage Purpose of Coverage Cost to Proficient*

Physical Damage Pays for damage to equipment owned by Proficient $90,228.20

Motor Truck Cargo Pays for damage to cargo hauled under Proficient's BOL $30,000.00

Pays for 3rd party property damage and injuries due to MVC $90,049.33

$210,277.53

*total out-of-pocket dollars in the current policy period



PROFleet. gMS SYSTEM

THE SYSTEM AND HOW IT WORKS

(CA

Compliance & Safeiy & Accoumtaliling

AUTOIRANSBORT




BASIC Status (Motor Carrier view) 7

Behavior Analysis & Safety Improvement Categories (BASICs)

=

UNSAFE
DRIVING

| |

CRASH
INDICATOR

On-Road Performance

2.86

Measure

Percentile

0.16

Measure

29%

Percentile

HOURS-OF-
SERVICE
COMPLIANCE

0.14

Measure

32%

Percentile

On-Road Performance Detail

| Driver Inspections
with Unsafe Driving
Violations: 36

Safety Event Group:

Crashes Included in
SMS: 10

Safety Event
Group: 7-16
Crashes

Driver Inspections:

355

with HOS
Compliance
Violations: 14

VEHICLE
MAINTENANCE

1.33

Measure

17%

Percentile

Vehicle
Inspections: 268

with Vehicle Maint.
Violations: 50

Safety Event

e 7
N

CONTROLLED
SUBSTANCES
AND ALCOHOL

0

Measure

0%

Percentile

Driver Inspections:

- -

232

with Drugs/Alcohol
Violations: 0

Safety Event

Based on a 24-month record ending August 27, 2021

®
%%

HAZARDOUS
MATERIALS
COMPLIANCE

0

Measure

No HM placardable
vehicle inspections

HM Placardable
Vehicle
Inspections: 0

with HM
Compliance

How does DM relate to crashes’

5,

DRIVER
FITNESS

0.03

Measure

Less than 5 driver
inspections with
violations

Driver Inspections:

355

with Driver Fitness
Violations: 2

Safety Event

e
am

INSURANCE
AND OTHER




=\ gl
N K
Not Public

CRASH
INDICATOR

Select a BASIC icon above to get details, or view

BASIC: Unsafe Driving

More Info

On-Road Performance
Measure: 2.86 7

Safety Event Group: 22-57 driver
inspections with Unsafe Driving
Violations

Investigation Results

No Acute/Cnitical Violations Discovered

RXX Hﬂ|

Not Public

HOURS-OF- CONTROLLED HAZARDOUS
SERVICE VEHICLE SUBSTANCES MATERIALS DRIVER
COMPLIANCE MAINTENANCE AND ALCOHOL COMPLIANCE FITNESS

v your Complete SMS Profile.

CARRIER MEASURE OVER TIME

raph displays a carrier’s measure based on 24 months of on-road performance. Zero indicates the best

nce. To see how the measure is calculated click here. To see how the measure relates to percentile click
for more information.

MEASURE



CARRIER MEASURE OVER TIME INSPECTION RESULTS

Violations Description # Violations

Failure to obey traffic control

device

Failing to use seat belt while
operating a CMV

State/Local Laws - Speec”
miles per hour ove

[imit.

Using a hand-held mobile

elephone while operating

tate/Local Laws - Speedin

miles per hour over the spe

Following too close

Lane Restriction violation

Inattentive Driving

State/Local Laws - |
work/construction z

Failure to Maintain Lane

Sta —:—.Loca Laws -Speec’inglir‘r

nore n

spee dl‘m--




BASIC: Crash Indicator
CARRIER MEASURE OVER TIME

B et K on 24 months of on-roa

ulated click here. To s

d Performance
.16 ?

- 2990

fety Event Group: 7-16 Crashes

| 29%] |
659 |

Intervention
Threshold

30: O indicates the best
ty performance.

CRASH PREVENTABILITY )
DEMONSTRATION PROGRAM JUN 25
Compare Results

CARRIER MEASURE OVER TIME MEASURE VS. PERCENTILE CRASH RESULTS

+ REVIEWED-NOT PREVENTABLE CRASH ACTIVITY (VEHICLES INVOLVED IN CRASHES) Total Number of Crashes:

+ CRASHES INCLUDED IN SMS (VEHICLES INVOLVED IN CRASHES) Total Number of Crashes:

Summary of Activities Carrier Registration Inspection Selection System

cludes information on the 5 most Flags As of 09/ /20231 updated daily from ISS]
24 months of

ction Score: 29

s y . = mendation: Pass

- Carrier Registration Details : : ==

7/2019 (Non-Ratable 5 = commendation: Safety

|
0
11
h
Il
0

=3

ions without Violations used Subject to General Threshold

3 0
o N o
3— .

o S0

2021 updated monthiy fre

.
wn

[0}

ctions with Violations used in

No penalties found

o 0

Update Registration Info

0
"

o}
-t
V]




BASIC: Hours-of-Service
Compliance

More Info

rformance

Investigation Results

No Acute/Critical Violations Discovered

APR 30 JUN 25

CARRIER MEASURE OVER TIME INSPECTION RESULTS

’ + VIOLATION SUMMARY HOS Compliance Violations: 17

+ INSPECTION HISTORY Driver Inspections: 355

<+ INVESTIGATION RESULTS

Summary of Activities Carrier Registration

s includes information on the Os Flags
gations and 24 months of

s e = . S Carrier Registration Details
:5/7/2019 (Non-Ratable
Tools/Resocurces

ions without Violations used Subject to General Threshold
SMS Methodology

ions with Violations used in

|

f/ ) 0

Update Registration Info
How to Improve @




— VIOLATION SUMMARY

CARRIER MEASURE OVER TIME

Description

Driver failed to maintain supply o
blank drivers records of duty

status graph-

INSPECTION RESULTS

HOS Compliance Violations: 17

ortable ELD not mounted in

Po
fixed position and

The ELDs dis
be viewed

commerci

Driver failing to maintain ELD

user's manuazal

Driver failed to maintain

instruction sheet for ELD
i

ng
s

malfunction repor

requirements

Driver failed to manually add

r document number

nd 14 hour duty

rty carrying vehicle)

yond 11 hour driving

4 hour period.

Nominal Vi

+ INSPECTION HISTORY

+ INVESTIGATION RESULTS

Driver Inspections: 355

HOS Compliance Acute/Critical Violations: 0




| BASIC: Driver Fitness

More Info

oad Performance
?

— VIOLATION SUMMARY

formati

CARRIER MEASURE OVER TIME

JUN 25

INSPECTION RESULTS

Driver Fitness Violations: 2

QO0OS Violations

CMV without a CDL

Ving

<+ INSPECTION HISTORY

+ INVESTIGATION RESULTS

Driver Inspections: 355

Driver Fitness Acute/Critical Violations: O




PROFlest. THANK YOU!

WITHOUT YOU, THERE WOULD BE

NO US...

AUTOIRANSBORT




